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ABSTRACT

Background and Objectives: The hidden curriculum is an influential
Avrticle type: factor in the development of student teachers’ professional identity and
Research Article has long attracted the attention of teacher-education researchers.

However, how it shapes student teachers’ social and academic
Received: 2025/09/24 behaviors remains insufficiently understood. This study explored the

Reviewed: process through which the hidden curriculum shapes these behaviors
2026/06/08 at Farhangian University in East Azerbaijan Province. Methods: This
Accepted: qualitative study employed a grounded theory approach. The
2026/09/21 participants were 17 fourth-year student teachers at Farhangian
Published Online: University in East Azerbaijan Province, selected through purposive
2026/11/05 and theoretical sampling until theoretical saturation was achieved.
Pages: 377-408 Data were collected through in-depth, semi-structured interviews

lasting 45-90 minutes and analyzed using open, axial, and selective
coding. Findings: The findings identified contextual factors operating
at two levels: extra-university factors, including the social and media
environment and broader government policies; and intra-university
factors, including the physical environment and facilities,
organizational culture and relationships, the educational and
assessment system, and the university’s social environment. Five
process mechanisms were identified: learning through observation and
comparison, silent feedback, informal communication, hidden
negotiation, and participatory learning. Outcomes emerged across four
dimensions—individual, social, academic, and professional—and
included both positive effects, such as personal growth, stronger
communication skills, deeper learning, and enhanced professional
competence, and negative effects, such as psychological burnout,
isolation, grade-oriented learning, and an inclination to leave the

Keywords: teaching profession. Conclusion: The findings suggest that
hidden curriculum educational administrators and policymakers can strengthen the
student teachers positive potential of the hidden curriculum by reviewing existing
social behaviors regulations, improving the quality of interpersonal interactions, and

academic behaviors enriching university environments.
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EXTENDED ABSTRACT

Introduction

Universities play an important role in students’ intellectual, social, and
professional development (Gharibi & Gharibi, 2022). Farhangian University
has a distinctive mission: preparing teachers who will educate future
generations (Sohbatloo & Abedi, 2024). Social behaviors include effective
communication, cooperation, empathy, and responsibility, whereas academic
behaviors include engagement with coursework, participation in class, and
self-regulated learning (Sabzvar & Liaghatdar, 2015; Khojasteh, 2021).
These behaviors are shaped not only by formal instruction but also by the
hidden curriculum: the unwritten values, norms, and attitudes conveyed
through everyday institutional practices and relationships (Villanueva et al.,
2018; Fathi Vajargah, 2016). Although previous studies have examined the
components and consequences of the hidden curriculum, many have relied on
quantitative designs or have been conducted in general university settings.
The distinctive organizational and residential context of Farhangian
University therefore warrants a process-oriented qualitative investigation.
This study addressed three questions: What contextual factors shape student
teachers’ social and academic behaviors through the hidden curriculum?
What processes contribute to the formation of these behaviors? What
outcomes result from these processes?

Literature Review

The hidden curriculum comprises unwritten values, norms, and attitudes
conveyed outside formal course content through institutional relationships
and interactions. Whereas the formal curriculum specifies approved
objectives and content, the hidden curriculum can shape students’ attitudes,
skills, and social and academic identities through indirect influences (Moradi
et al., 2018; Kian et al., 2020). Social behaviors include communication,
cooperation, problem-solving, self-management, empathy, respect for
differences, and social responsibility. Academic behaviors include
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completing assignments, attending classes, regulating learning, managing
study time, contributing to academic discussions, engaging in research, and
using deep-learning strategies. Previous studies have associated the hidden
curriculum with academic emotions, well-being, learning behaviors,
academic identity, and both positive and negative social outcomes.
International research has also examined the transmission of norms through
media and social networks and the reproduction of inequality through
institutional practices (Christiansen, 2023; Karner & Schneider, 2024;
Robards et al., 2025). Nevertheless, the mechanisms through which the
hidden curriculum shapes behavior in teacher education, particularly at
Farhangian University, remain insufficiently explained.

Methodology

The study adopted a qualitative grounded theory approach (Corbin & Strauss,
2008). Participants were 17 fourth-year student teachers from different fields
of study at the brother and sister campuses of Farhangian University in East
Azerbaijan Province. They were recruited through purposive and theoretical
sampling, and recruitment continued until theoretical saturation was reached.
The primary data-collection method was in-depth, semi-structured
interviewing. Interviews lasted 45-90 minutes, were audio-recorded with
participants’ informed consent, and were transcribed verbatim. Data were
analyzed alongside data collection through open coding to identify initial
concepts, axial coding to establish relationships among concepts and
categories, and selective coding to identify the core category and develop the
theoretical model. Trustworthiness was addressed using Lincoln and Guba’s
(1985) criteria, including participant review, independent review of the data
and coding, thick description, documentation of the research process, and
researcher reflexivity.

Findings
The analysis identified contextual factors at two levels. Extra-university
factors included the social and media environment and broader governmental
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and educational policies. Intra-university factors included the physical
environment and facilities, organizational culture and relationships, the
educational and assessment system, and the university’s social environment.
These conditions shaped students’ experiences, expectations, motivations,
and perceptions of their future profession. Five process mechanisms
explained how the hidden curriculum operated: (1) learning through
observation and comparison, including modeling by professors and peers; (2)
silent feedback, conveyed through grades, nonverbal cues, and differential
attention; (3) informal communication, including rumors and the sharing of
experiences; (4) hidden negotiation with professors and administrative staff;
and (5) participatory learning in dormitories and other informal settings.
Outcomes appeared across four dimensions. At the individual level, outcomes
included responsibility and identity development as well as burnout and
internal conflict. Social outcomes included improved communication and
network-building, but also isolation and prejudice. Academic outcomes
included deeper learning as well as superficial learning and grade orientation.
Professional outcomes included the development of competencies and
commitment, but also negative attitudes toward teaching and a tendency to
leave the profession.

Discussion

The findings indicate that the hidden curriculum operates through an
interaction between broader social and policy conditions and the everyday
practices of the university. These contextual factors may either support or
constrain student teachers’ development. The five identified mechanisms
illustrate how students learn from role models, feedback, informal exchanges,
negotiation, and shared activities, often without explicit instruction. This
pattern is consistent with social learning theory, which emphasizes learning
through observation and the consequences of others’ behavior (Bandura,
1977). The coexistence of positive and negative outcomes suggests that the
hidden curriculum is not inherently beneficial or harmful. Its effects depend
on institutional practices, the quality of interpersonal relationships,
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assessment arrangements, and the support available to students. These
findings extend earlier work by focusing on the processes through which
hidden curricular influences are experienced in a teacher-education setting.

Conclusion and Implications

This study developed a process-oriented account of how the hidden
curriculum shapes student teachers’ social and academic behaviors at
Farhangian University in East Azerbaijan Province. The findings point to the
combined influence of extra-university and intra-university contexts and five
mechanisms: observational learning and comparison, silent feedback,
informal communication, hidden negotiation, and participatory learning.
These mechanisms can produce both constructive and adverse outcomes
across individual, social, academic, and professional domains. Educational
administrators and policymakers should therefore review institutional
regulations and assessment practices, promote respectful and constructive
interactions, and improve the physical and social learning environment. Such
steps may help strengthen the positive effects of the hidden curriculum while
reducing its unintended negative consequences.
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